EcoPartnership Implementation Plan - Template
Instructions:  The Implementation Plan is the core document underpinning each EcoPartnership, as it defines the specific actions that will be taken by the participants to yield successful, lasting outcomes. The Secretariat provides technical assistance with vetting your proposed approach, and facilitates any additional engagement with U.S. and Chinese officials and stakeholders that may be needed to ensure both parties are of mutual understanding and agreement. Once finalized and approved by the U.S. and Chinese EcoPartners and the Secretariat, it is the responsibility of the EcoPartners to execute the Implementation Plan and provide timely status updates to the Secretariat on progress toward meeting the milestones in this plan. 
The aim of this initiative is to champion successful models for sub-national cooperation and spur large-scale replication of best practices. As such, all highlighted sections of the Implementation Plan are intended to be posted on the EcoPartnerships Website (http://ecopartnerships.lbl.gov) to keep others informed of the work that is being pursued. All other content will remain internal for reference by the Secretariat and U.S. government officials supporting this initiative, only. No information will be disseminated to the public without prior notification of, and approval by, the EcoPartner.  In some instances, the Secretariat may seek to develop optional, in-depth case studies on particularly successful outcomes when it is of mutual interest to the EcoPartners and the Secretariat.  
All sections must be completed.  Table spacing may be adjusted to accommodate answers as needed, though it is expected that the bulk of the information is to be included in the task descriptions in section 4.  Instructions and examples may be deleted to allow full use of space. Total content may not exceed 6 pages (not including the appendix) using Arial 10 point font and 8.5” x 11” pages with 1” margins.  Submit the completed form to ecopartnerships@lbl.gov by the deadline agreed upon with the Secretariat.  
Please note that while this Implementation Plan signals the intent of the EcoPartners to pursue the stated activities to the extent practicable, it is not a contract or legally binding.  Given the ever-evolving opportunities and challenges associated with this sort of collaboration, it is expected that the Implementation Plan may need to be adapted over time.  Any major proposed changes must be vetted by the Secretariat. This voluntary collaboration may be terminated at any time based on the needs of either party, and care should be taken to provide written notification of such a development as soon as possible.     
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	Project Title
	Organization 1 – Organization 2 EcoPartnership on….

	Focus Area(s)
	Clean Air; Clean Water; Clean and Efficient Transportation; Energy Efficiency; Conservation of Wetlands; Clean, Efficient and Secure Electricity Production and Transmission; and/or Protected Areas/Nature Reserves. Note: The EcoPartnerships website uses the term “Focus Areas” to make sense for the general public. This is another term for the Ten Year Framework’s “Action Plans”. More Information may be found at http://www.state.gov/e/oes/eqt/tenyearframework/index.htm

	
	

	Performance Period
	Start: month, year when joining EcoPartnerships          End: ~3 years from start

	U.S. Manager
	Supervisor overseeing project
	Organization
	Email
	Phone

	U.S. Staff
	Other Key Staff
	
	
	

	U.S. Staff
	
	
	
	

	Chinese Manager
	Supervisor overseeing project
	Organization
	
	

	Chinese Staff 
	Other Key Staff
	
	
	

	Chinese Staff
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	Concept

	What are the main tools, technologies and/or policies that will be jointly developed and demonstrated? 



	Expected Outcomes

	What are the anticipated outcomes in the U.S. and China by the end of the project? What are the overall metrics for success?
What are the anticipated outcomes in the U.S. and China in the medium term (several years after project completion)?  What are the overall metrics for success?
How will these outcomes be of value to your peers in the U.S. and China?



Sharing Insights
	How will you facilitate replication of your success by your peers (e.g. provide input to the Secretariat for use in webinars, training, presentations at key industry events, progress alerts, etc.)?




	Gaps and Opportunities 

	Which existing activities related to this concept are being pursued in the U.S. and China, and how might they be leveraged by your EcoPartnership?

Identify any relevant existing events, resources, organizations, etc. that can be leveraged, as well as shortcomings in these arenas, so that it is clear that the project is aware of potential synergies and will not result in unnecessary duplication of effort (that a gap truly exists).  Include references / hyperlinks where applicable.
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	Roles 

	What is the general role of the U.S. EcoPartner(s)?
What is the general role of the Chinese EcoPartner(s)? 

Which support do you anticipate from the Secretariat?



	Qualifications

	Overview of key U.S. staff responsibilities and relevant previous experience: Resumes can be included in the appendix, but are not required
Overview of key Chinese staff responsibilities and relevant previous experience: Resumes can be included in the appendix, but are not required


	Relationship

Explain how the partners will work together to leverage their respective areas of expertise to bring about a successful collaboration.  Highlight previous successful collaboration.  

Indicate how the EcoPartnerships program will bring this existing relationship to a more significant level that unlocks new opportunities.



	Addressing Project Risk 

	What are the U.S. EcoPartners’ risks and mitigation strategies?
What are the Chinese EcoPartners’ risks and mitigation strategies?
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FY13 Tasks & Deliverables Include as many tasks, subtasks and deliverables as needed 
Task 1 Name:
Description:  Explain what is done and why.  Should be a specific and clearly defined policy, technology or other activity
Metric(s): Which metric(s) will be used to gauge the impact of the task, why, and how? Metrics must include one or more of the following, and any others that are relevant for the project: 
· Number of people and hours of training completed
· Number of institutions with increased capacity to address energy or environmental issues

· Number of laws, policies, plans, agreements, or regulations proposed, adopted, or improved

· Quantity of greenhouse gas emissions reduced or sequestered (measured as CO2)
Subtask 1.1: Supporting effort that contributes to the overall policy, technology or other activity
Subtask 1.2: Optional supporting effort that contributes to the overall policy, technology or other activity
#

Deliverable or Milestone 
Organization
Due Date
1.1
Required, and should be SMART:  Specific Measurable Achievable Relevant Time-bound
 AA/BB/CC
1.2

Optional
 

Task 2 Name:
Description:  Explain what is done and why.  Should be a specific and clearly defined policy, technology or other activity
Metric(s): Which metric(s) will be used to gauge the impact of the task, why, and how? See sample metrics in task 1, above.
Subtask 2.1: Supporting effort that contributes to the overall policy, technology or other activity
Subtask 2.2: Optional supporting effort that contributes to the overall policy, technology or other activity
#

Deliverable or Milestone 
Organization
Due Date
2.1

Required, and should be SMART:  Specific Measurable Achievable Relevant Time-bound
 AA/BB/CC
2.2

Optional
Task N Name:
Description:  Explain what is done and why.  Should be a specific and clearly defined policy, technology or other activity
Metric(s): Which metric(s) will be used to gauge the impact of the task, why, and how? See sample metrics in task 1, above.
Subtask N.1: Supporting effort that contributes to the overall policy, technology or other activity
Subtask N.2: Optional supporting effort that contributes to the overall policy, technology or other activity
#

Deliverable or Milestone 
Organization
Due Date
N.1

Required, and should be SMART:  Specific Measurable Achievable Relevant Time-bound 
 AA/BB/CC 
N.2

Optional
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	Tasks/Sub-Tasks 
	Labor
$K
	Travel
$K
	Other

$K
	Description (describe the funding source, how the value was calculated, etc.)
	Total
$K

	
	
	
	
	
	

	Task 1
	
	
	
	
	

	US Partner
	
	
	
	
	

	Chinese Partner
	
	
	
	
	

	Task 2
	
	
	
	
	

	US Partner
	
	
	
	
	

	Chinese Partner
	
	
	
	
	

	Task …N
	
	
	
	
	

	US Partner
	
	
	
	
	

	Chinese Partner
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Once this Implementation Plan is vetted by the Secretariat, please include signed letters of support by appropriate U.S. and Chinese authorities indicating their approval of its contents.

Section 1:  Project Information





Section 2: Purpose of the EcoPartnership





Section 3:  Project Management





Section 4:  Work Plan





Section 5: Budget 





Appendix








